‘Build on Success’ - free webinars invite 

Action Consulting are currently running a series of webinars, 'Build on Success', aimed at helping financial advisory firms achieve sustained, profitable growth in an increasingly challenging market. These free, interactive and thought-provoking webinars can help you better understand these challenges (such as those posed by the RDR) so that you make the right decisions and take the right steps to develop, improve and rationalize the services you offer as appropriate and ensure that they are both compelling to your clients and profitable for you. Our next two webinars are:
Client Acquisition and Retention   Wednesday 16th May 11.00 – 11.45am
providing valuable ideas and advice on improving cost effective development of new clients as well as retaining those that are most valuable to your business, including
· Referrals: are you getting enough?
· Developing and maximizing professional introducers
· Effective marketing strategies

For many advisory firms, one likely consequence of the RDR is downward pressure on income as a result of the advent of more explicit advice charges, potentially requiring significant changes in activity levels to off-set. One major element in achieving this is to increase the number of clients being advised, which in turn means ensuring you have appropriate marketing strategies in place.  
Maximizing protection opportunities   Wednesday 30th May 2.30 – 3.15pm
Providing useful ideas on developing your protection business and communicating the importance of advice to clients, to include:
· Business Protection - are you exploiting the opportunities?
· Implications of the Gender Directive
· Importance and use of Trusts

To join these webinars 
To participate (anonymously or otherwise), please register your interest by April 30th simply by emailing kevintwomey@actionconsulting.co.uk . Joining details will then be sent out to you nearer the time. We look forward to your company!

[bookmark: _GoBack]If you would like more information about our first two webinars ‘Developing Viable Client Propositions’ and ‘A Successful post-RDR Business Structure’  covering topics such as Client Insight & Segmentation, Communication of Services, and the Independent v Restricted debate, please contact us.
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