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Client insight

Action Consulting is a research-based consultancy that helps professional
services businesses to improve the loyalty of their customers, the
performance of their staff, and the effectiveness of their marketing and
service propositions.

Our blend of research and analysis helps our clients to understand what
is driving and impeding performance, and how to deliver and measure
sustained improvements.

Getting value from Cl ient feed back How your customers rate your service

Your clients are the core of your business, and 12 -

what they buy from you is reassurance and

service. So what is it about your service that 10 1

impresses them most, and what does not? 8 -

A Client Insight programme can identify which 6 -

aspects of your service really add value for

your clients, and which disappoint them. The 4

results can be surprising. 2 |
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are, and what business you might be missing Courtesy Clarity Easeof Timeliness Keeping
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compare with other similar businesses.
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opinions — and you will gain valuable insights
into how to improve your service, and build d= Sy
differential service propositions for key

segments of your client base. Ry
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How the programme works Sample questions from a customizable questionnaire

The programme is based around a client
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outcomes. We can then work with you to put
them into action, for we are not primarily
interested in writing reports or giving
presentations, but in helping our clients to
change things. To bring about tangible and
lasting performance improvements.

Would your customers refer you to others?

And more importantly, to help to improve the “resdy
profitability, sustainability and value of your
business.

If you would like see a sample presentation
from a Client Insight programme, and hear
more about how it could help improve your
business call us on 01462 813020 or

email enquiries@actionconsulting.co.uk.

Action Consulting was established in 1995 and all our early clients came from the
financial services sector including firms of accountants, IFAs, life insurance
companies and reinsurance businesses. Since then, we have diversified through
applying skills and expertise gained in one market to other comparable
businesses, and through recommendations from satisfied clients.

As important as what we do is the way that we do it. Through a real involvement
with your organisation and its people, Action Consulting offers a bespoke service
to help improve your understanding of, and response to, issues that affect your
business. Most importantly, we work with you to put those decisions into practice.
For recommendations and proposals do not improve the bottom line. Actions do
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